Which of the following is not a core function of management?
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Compared to middle and lower-level managers, top managers require more...
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is the extent to which team members are attracted to a team and motivated to remain with it.
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4@ Cohesiveness
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This cross-functional team needs to avoid conflict if it hopes to be successful.
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can help organisations to maintain flexibility as they plan.

A Options-based planning
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occurs when managers choose the best alternative.
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is characterised by simple, easy-to-learn steps, low variety and high repetition.
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Under what circumstances would you recommend adopting an organic structure for an organisation?

W For an organisation operating in an uncertain environment. J
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A CEO who tours company plants to meet and talk to employees at all levels in order to better understand their concerns
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An organisation that relies heavily on controls is likely to be highly resistant to change and slow to respond
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monitors inputs rather than outputs.
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B Feed-forward control
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Skip forward 10 seconds
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Effectiveness is doing activities that will help the organisation reach its goals
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Which of the following is not a type of reinforcement ?
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Which of the following is evident in a more decentralised organisation?
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s apurposeful, systematic process for collecting information on the important work-related aspects of a job
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is an example of an intrinsic reward.
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& Asense of achievement
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is the set of key values, beliefs and attitudes shared by members of an organisation.

A organisational culture
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Stakeholders are people who own shares in the company.
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